Agenda and Meeting Minutes for Bridge Builder Action Planning Team Meeting
October 8, 2009

Members of the Team: Lisa Anderson (present), Shirley Anderson (present), Phyllis
Belanger (present), Laurie Kerr (present), Pastor Tom Koelln (present), Chris Kotek
(present), Gary Luebben (present), Tom McChesney (present), Chris Sandberg (present),
Larry Thoreson (absent), Dave Vensland (absent)

Other Attendees: Garret Vensland

Agenda:
Prayer

Approved 10/01/2009 meeting minutes and website article. Group agreed that minutes
should be posted on the website.

Members focusing on Task Group/Goal Areas:

1. Congregational Handbook: Dave Vensland, Lisa Anderson, Gary L

2. Strategies to implement mission and vision: Pastor Tom, Chris K, Laurie Kerr

3. Healing and Community Action Team: Chris Sandberg, Phyllis Belanger, Tom

M, Shirley Anderson

Discussed process going forward. Open up groups to additional members of the
congregation. VVolunteers can join the groups and the task groups can ask for members to
join,
Discussed how we can get other members of the congregation on the task groups.

Plan to meet on 10/22/09 with the task groups from 6:30 to 7:20 PM, and then meet with
the BBAPT from 7:30 to 7:45 PM.

Would like to start with the existing handbook and original vision document(s) to take
advantage of the work that was completed several years ago.

Shared names of members that we would call and ask to be on task group committees.

If members cannot commit to the task groups, ask if they can participate in a one-time
focus group discussion.

Next Meeting: October 22" at 6:30 PM
Closing Prayer

Meeting minutes documented by: Chris Kotek



