Agenda and Meeting Minutes for Bridge Builder Action Planning Team Meeting
October 22, 2009

Members of the Team: Lisa Anderson (present), Shirley Anderson (present), Phyllis
Belanger (present), Laurie Kerr (present), Pastor Tom Koelln (present), Chris Kotek
(present), Gary Luebben (present), Tom McChesney (present), Chris Sandberg (present),
Larry Thoreson (present), Dave Vensland (present)

Other Attendees: Garret Vensland

Agenda:
Prayer

Approved 10/08/2009 meeting minutes.
Chris Sandberg switched from healing to the handbook task group

Members focusing on Task Group/Goal Areas:
1. Congregational Handbook: Dave Vensland, Lisa Anderson, Gary L, Chris
Sandberg
a. Other Members joining for the focus group meeting: Bruce Weaver, Kathy
Budish, Garret Vensland
2. Strategies to implement mission and vision: Pastor Tom, Chris K, Laurie Kerr
a. Other Members joining for the focus group meeting: Vicki Belanger,
Kevin Johnson, Nancy Hiller
3. Healing and Community Action Team: Phyllis Belanger, Tom M, Shirley
Anderson.
a. Other Members joining for the focus group meeting: Rachael Leonard,
Mary Hass

Healing and community trying to identify events/items that could help with healing and
would build community. One idea is a local work camp

Idea For Healing: Open congregation night where folks could come and ask questions
and bring up concerns. Create a recognition program. Maybe an appreciation dinner.

The handbook committee will be meeting weekly. They will start with the work that was
completed by the prior group.

Lisa Anderson is not able to attend the meeting on October 29™
Next Meeting: October 29" at 7:20 PM

Closing Prayer
Meeting minutes documented by: Chris Kotek



