Agenda and Meeting Minutes for Bridge Builder Action Planning Team Meeting
October 29, 2009

Members of the Team: Lisa Anderson (absent), Shirley Anderson (present), Phyllis
Belanger (absent), Laurie Kerr (present), Pastor Tom Koelln (present), Chris Kotek
(present), Gary Luebben (present), Tom McChesney (present), Chris Sandberg (present),
Larry Thoreson (present), Dave Vensland (present)

Other Attendees: Garret Vensland, Mary

Agenda:
Prayer

Approved 10/22/2009 meeting minutes.

Community and Healing Update:
Discussed some options to get folks together.

Handbook Team:

Break into sections. Council, committees, etc. Assigned tasks. Some folks are going to
attend the meetings on Monday to share idea with the committees and gather information.
Add a section for revisions, change management, and version history. Maybe publish
vision/values in the handbook.

Strategy Team:

Additional ideas.

Keeping the church directory current in an electronic format.

What are the next steps? How and what items should we bring to the larger focus groups.
Most groups decided to meet again next week. (November 5™)

Next Meeting: November 5" at 7:20 PM

Closing Prayer
Meeting minutes documented by: Chris Kotek



